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AICPA Town Hall Agenda
1.
2.
3.
4.
5.

Opening comments
Latest Updates & Recommendations
Tax Practitioner Discussion
Small Firm Update
Open Forum and Closing Remarks

Webinar Housekeeping Particulars:
• Earn credit by responding to 75% of these pop-ups
• You can also use the bottom tool bar to download materials and ask questions
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Presenters
Erik Asgeirsson

Edward S. Karl

Jan F. Lewis

Carl Peterson

Lisa Simpson

President & CEO
CPA.com
AICPA Subsidiary

CPA, CGMA
VP, Taxation
AICPA

CPA
VP, Small Firms
AICPA

CPA, CGMA
VP, Firm Services
AICPA

@erikasgeirsson

@edwardkarltax

CPA
Tax Partner
Haddox Reid Eubank
Betts
@janlewiscpa

@aicpa

@lisatsimpsoncpa
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Engagement With Stakeholders & Broad Ecosystem

Government
•
•
•

Treasury
SBA
IRS

Information
Providers

Business
Advisors
•
•
•

44K firms
Other advisors
AICPA Role

•
•
•

#AICPATownHall

Payroll Processers
Tax & G/L data
Other data

Lenders
•
•
•

Banks
Credit Unions
Fintech lenders

$900 Billion Stimulus Act Timeline
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Has Happened

Congress
Passes
Relief Bill

12/21

Potential Timeline
Signed Into
Law

12/27

Treasury/SBA
issued two major
IFRs

Treasury/SBA
issues forms

Treasury/SBA
Starts
Receiving
Applications

1/6

1/7 – 1/8(?)

1/11-14 (?)

High level timeline: 1st week in January Forms/Guidance, and 2nd week PPP2 Goes Live
#AICPATownHall
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Opportunity To Approach PPP2 Differently
Significant Issues and challenges during
PPP Phase 1 (April 2020)

Opportunity for firms to be more proactive and
strategic with PPP2

• Lack of understanding of PPP program

✓ Firms can put in place capabilities and
processes to support PPP2

• System issues with Lenders & SBA
Funding
• Lack of understanding on process

• Firm and lender relationships not
established

✓ Provide clients lender options related to PPP2
applications

✓ Provide firm opportunity to receive agent fees
✓ Gain new clients
✓ Position firm to be able to more proactively
support forgiveness process

#AICPATownHall
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Latest Updates &
Recommendations
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PPP Deductibility
• Gross income does not include any amount
that would otherwise arise from the forgiveness
of a PPP loan.
• Deductions are allowed for otherwise
deductible expenses paid with the proceeds of
a PPP loan that is forgiven

• Tax basis and other attributes of the borrower’s
assets will not be reduced as a result of the
loan forgiveness.*
• Effective as of the date of CARES Act
• Also applies to Second Draw PPP loans
IRS Revenue Ruling 2021-02 issued Jan. 6
#AICPATownHall

SBA Guidance issued Jan. 6, 2021

•

Interim Final Rule on Paycheck Protection Program as Amended by Economic
Aid Act
•
•

•

Consolidates the IFRs and important guidance issued to date re: borrower eligibility, lender
eligibility, and PPP application and origination requirements for new PPP loans
Provides general rules relating to loan increases and loan forgiveness

Interim Final Rule on Second Draw Loans
•

Outlines key differences between 1st draw and 2nd draw PPP loans

• SBA Guidance on Accessing Capital for Minority, Underserved,
Veteran and Women-Owned Business Concerns
• Accept PPP loan applications only from community financial institutions for at least the first
two days when the PPP loan portal re-opens
• $25B set aside for borrowers with 10 or fewer employees or loans less than $250K in
low-income areas
#AICPATownHall
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PPP provisions in Consolidated Appropriations Act, 2021
Last day to apply for 1st or 2nd draw PPP: March 31, 2021

Second draw loans for hardest hit borrowers
• Generally 300 or fewer employees;
• For businesses with multiple locations, not more than 300 employees
per physical location
• 25 percent gross receipt decline in any quarter in 2020 compared to
same quarter in 2019
• EIDL and PPP aren’t included in gross receipts
• Appears to be based on calendar quarter (not a 3-month period or
fiscal quarter). SBA/Treasury will determine.
• Has used or will use full amount of first draw funds
• Comparison periods will differ for borrowers who weren’t in operation
the entire year of 2019.
#AICPATownHall
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Gross receipts
• All revenue in whatever form received or accrued (in accordance with the entity’s
accounting method) from whatever source including
•
•
•
•
•
•
•

Sales of products or services
Interest, dividends
Rents
Royalties
Fees
Commissions
Reduced by returns and allowances

• Note: if forgiveness amount of a First Draw PPP Loan is recorded in calendar year
2020 revenue it is excluded from the gross receipts comparison.
• IFR refers to the definition of receipts in 13 C.F.R. 121.104 of SBA’s size regulations
because this definition appropriately captures the type of income that is typically included
in a small business’s gross receipts
#AICPATownHall
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Options for calculating decline in gross receipts
IFR issued Jan. 6 provides an alternative approach to calculating decline.
• A borrower that was in operation in all four quarters of 2019 can compare total annual
receipts in 2020 to annual receipts in 2019 rather than doing a quarter-by-quarter
comparison.
• Will submits copies of annual tax forms substantiating the revenue decline

#AICPATownHall
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Second draw borrowers
Loan amount: Maximum loan amount = $2 million
• Calculated at 2.5x average monthly payroll costs
• Restaurants, Hotels, etc. (NAICS Code 72) at 3.5 x average monthly payroll costs
• Seasonal = 12-week period Feb. 15, 2019 through Feb. 15, 2020
• New = total payroll divided by # months x 2.5
• Can use 2019, 2020 or 12 months prior to application for payroll costs
• Cap of $4M for businesses that are part of a single corporate group (1.6.21 IFR)
Covered Period
• Borrower can choose a covered period that is between 8 and 24 weeks.

#AICPATownHall
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Second draw documentation
• Generally the same as documentation required for First Draw PPP Loans
• No additional documentation to substantiate payroll costs will be required if
• Used calendar year 2019 figures to determine its First Draw and Second Draw loan
amount and

• The lender is the same
• For loans over $150,000 submit documentation on revenue decline such as:
• Relevant tax forms, including annual tax forms, or, if relevant tax forms are not
available, quarterly financial statements or bank statements
• For loans of $150,000 or less documentation is not submitted with loan application but
must be submitted on or before the date the borrower applies for loan forgiveness
• SBA can request
• Need to do the comparison anyway to determine eligibility
#AICPATownHall
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Second draw process
• Borrower to submit to the lender SBA Form 2483-SD (Paycheck
Protection Program Second Draw Borrower Application Form) – not yet
available
• Lender will submit a request through SBA’s site to increase the PPP loan
amount, even if the loan has been fully disbursed.

• In no event can the increased loan amount exceed the maximum PPP
loan amount ($10 million for an individual borrower or $20 million for a
corporate group).
• Borrower must provide the lender with required documentation to
support the calculation of the increase.

#AICPATownHall
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Certifications
• Has not and will not receive another Second Draw
• Realized a reduction in gross receipts in excess of 25% relative to the
relevant comparison time period.

• Has used or will use first draw only for eligible expenses
• Not an ineligible entity

#AICPATownHall
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First draw borrowers

$35B for 1st time
borrowers

Who’s eligible:
• Generally businesses with 500 or fewer employees that are eligible for other SBA 7(a)
loans
• Sole proprietors, independent contractors, and eligible self-employed individuals.
• Any business that averages less than 500 employees per physical location that has a
NAICS code starting with 72 (accommodation and food services)
• Nonprofits, including churches
• Adds 501(c )(6) and destination marketing organizations
• 300 or fewer employees
• Chambers of commerce, economic development, tourism
• Subject to lobbying threshold (15% of receipts, 15% of activities, $1M)
• Adds certain news organizations (with limitations)

• Adds housing cooperatives
#AICPATownHall
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Other PPP Provisions
Sch. F farmers and ranchers can use gross income instead of net (either 2019 or 2020)
• Loans can be recalculated if would result in a larger loan
• Applies to PPP loans before, on, or after the date of enactment (unless loan is already
forgiven)
Defines a seasonal employer: (1) operates for no more than seven months in a year, or (2)
earned no more than 1/3 of its receipts in any six months in the prior calendar year.
Borrowers who returned all or part of their original loans
• May reapply for the difference if they have not received forgiveness

• SBA has 17 days after passage of the Act to provide guidance
Borrowers whose loan amount was impacted by changing guidance
• Can modify loan amounts even if loan has been fully disbursed
#AICPATownHall
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PPP Ineligibility
Businesses that are ineligible for PPP

•

NEW - entity that has permanently closed (per 1.6.21 IFR on 2nd draw loans)

•

Businesses not in operation on February 15, 2020

•

Entities receiving Shuttered Venue Operator Grants

•

Publicly-traded businesses

•

Lobbying organizations

•

Hedge funds or private equity firms

•

Entities affiliated the People’s Republic of China

•

Those registered under the Foreign Agents Registration Act

•

If President, Vice President, head of an Executive department, Member of Congress or their spouse own at least
20% of any class of equity

•

Entities listed in 13 C.F.R 120.110, unless otherwise made eligible

•

Household employers

•

In bankruptcy

•

Other

#AICPATownHall

PPP Loan Forgiveness

Note: Detailed descriptions of newly eligible
expenses are in Sec. 304 (b) (2)

Costs eligible for loan forgiveness – first and second draws:
• Same as PPP 1:
•
•

Payroll costs (clarified to include group life, disability, vision, or dental insurance)
Mortgage interest • Rent • Utility payments

• Covered worker protection expenditures: PPE and costs to comply with COVID-19
federal health and safety guidelines
• Covered supplier costs: Expenditures to a supplier that are essential to the recipient’s
current operations
• Covered operations expenditures: Software, cloud computing, other HR/accounting
• Covered property damage costs: Costs related to 2020 public disturbances not covered
by insurance or other compensation
• Applies to original PPP loans and new PPP loans (unless forgiveness has already
been processed)
60/40 split between payroll and non-payroll is maintained for 1st and 2nd draws
#AICPATownHall
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Simplified forgiveness
Simplified loan forgiveness for loans $150,000 or less
•
•
•
•
•
•
•

SBA has 24 days to prepare the form
Sign and submit a one-page form
Attest to complying with PPP requirements
Loan amount
# of employees retained
Estimate of loan amount spent on payroll
Retain records
• 4 years for employment
• 3 years for other
• Will be required to provide documentation to substantiate loss of
revenue when apply for forgiveness

#AICPATownHall
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Other Provisions
• Repeal EIDL Advance deduction from PPP forgiveness
• Extension of subsidy by SBA of other 7(a) loans
• 3 months beg. Feb 2021

• Capped at $9k/month
• Underserved will receive 5 more months
• Tax treatment consistent with PPP

• Funding for Targeted EIDL Advances
• Tax treatment consistent with PPP
• Grants for shuttered venue operators (theater, museum, etc.)
• Tax treatment consistent with PPP

#AICPATownHall
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NOTE: Detailed descriptions of newly eligible
expenses are in Sec. 304 (b) (2) (page 2,043)

PPP Loan Forgiveness
Costs eligible for forgiveness

• Same as PPP 1: payroll costs (plus group life, disability, vision or dental); Mortgage Interest; Rent;
Utility Payments
• Newly eligible include covered: worker protection expenditures; supplier costs; operations
expenditures; and property damage costs.
• 60/40 split between payroll and non-payroll is maintained for 1st and 2nd draws
Simplified loan forgiveness for loans $150,000 or less
• Sign and submit a one-page form with loan amount and # of employees retained

• Estimate of loan amount spent on payroll
• Attest to complying with PPP requirements
• Document revenue decline for eligibility

• Retain records

#AICPATownHall

24

PPP2 - Lender & Agent fees
• Borrowers can hire advisors to support PPP2 applications

• Lender and Agent fees
• A lender is only responsible for paying fees to an agent for services for which the lender directly
contracts with the agent. If a borrower has knowingly retained an agent, such fees will be paid by
the borrower

• Lender fees in IFR
• (1) Loans of less than $50,000: lesser of 50% of the loan principal or $2,500; (2) loans of
more than $50,000 and not more than $350,000 equal to 5%; (3) loans of more than
$350,000 equal to 3%
• Agent fees in IFR
• Loans up to $350,000: 1%; more than $350,000 and less than $2,000,000: .5%; $2,00,000+:
.25 %

#AICPATownHall
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Firm Suggested Focus Areas To Drive Success
• Partner buy-in
• Identified the team

• Engagement letters drafted
• Communications prepped and ready

• Have kept relationships “warm”
• Exploring lender options including
CPALoanPortal.com

#AICPATownHall
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Engagement Letters
Contact your professional liability insurance carrier.

If CPA will be paid an agent fee, disclose to the client in the “Fees” section of
the engagement letter.
CPA Loan Portal will also disclose agent fees to client

Risk alert issued by the AICPA Member Insurance Program highlights risks
and offers risk management tips related to PPP loan services and provides
links to sample engagement letters created and shared by CNA.
• Risk Alert: Round Two – Paycheck Protection Program Loan Application
Assistance and Forgiveness Application Assistance Services
Sign up for the CPA Risk Report to receive updates on pertinent risk issues.

#AICPATownHall

2021 Strategies & Reflection
1.

Review and determine priorities
• Unlimited set of opportunities & problems to address
• Need to determine firm/company focus

2.

Progress takes time & investment
• We have sprint weeks, but key is to focus on the marathon – the long game.
• Put together realistic plans.

3.

Client Focus
• Top 20% and most loyal - make time for them and be proactive.

• Broader support strategy for all clients

Some Questions:

-

What is the current state of the firm/company, and where are you going?

-

What new opportunities do you need to focus on and what do you need to change?

-

What investments in people and capabilities do you need to make?

#AICPATownHall
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Reflection on complexity behind PPP
Documents Driving PPP Rules & Criteria
• CARES ACT (included PPP) – over 300 pages
• Paycheck Flexibility Act
• 24 Interim Final Rules issued by Treasury over 100 pages
• 77 SBA FAQs – over 25 pages
• AND now $900 Billion Stimulus Act – PPP2
• 500 pages in Act + 125 pages in new IFRs
So many components to take into account…
• Eligibility criteria – PPP2 more complex
• Loan amount rules
• Application Process
• Allowable use of PPP funds
• Forgiveness Process and Criteria
• Documentation requirements
#AICPATownHall
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PPP Lending Options
All Now Authorized by the SBA for funding
Traditional

Financial Technology

(Financial institutions, ex. Banks)

(i.e., Fintech)

✓ Chase

✓ OnDeck

✓ Bank of America

✓ Kabbage

✓ Wells Fargo

✓ Biz2Credit

✓ Community Banks

✓ Intuit

✓ Credit Unions

✓ PayPal

#AICPATownHall
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PPP 1st draw and 2nd draw support
Two Potential Paths with unified firm support strategy
•

Path A
Use original
lender

Eligible PPP
Client

Centralized
firm process to
support
application

•

•

Path B
Use alternative
lender

•

•

#AICPATownHall

Some clients will look to use
original lenders
Firms still can use
centralized process to
support these clients

Some clients may need
alternative options (lender
issues, etc.)
Firms can support with
integrated solution & receive
agent fees
Better positions firm to support
forgiveness

31

End-to-end Solution for PPP Business Relief
Advisory Services:
✓ Loan Applications (PPP second round)

✓ Loan Forgiveness Applications (PPP first round)
Features include*:

✓ Payment of agent fees on funded applications
✓ Automatic data imports (ex. bank statements, payroll)
✓ Integration with the AICPA’s loan calculator
✓ Send application to client for review and e-signature
✓ Firm-wide collaboration and custom defined user roles
✓ New Accountant Directory
✓ Integrated PPP guidance from AICPA PCPS (coming soon)
* Subscription required for enhanced features

Simple sign up. Visit: CPALoanPortal.com
#AICPATownHall
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Key Value Drivers of CPA Loan Portal
User Friendly – A guided process for your firm and a simple and
convenient experience for your clients when they log into their
account.

Faster – CPA Loan Portal powered by Biz2Credit can get PPP loan
approvals same-day via the SBA E-Tran API to help clients get their
approval notice faster (avoid the lack of transparency from round 1).
Secure – Dedicated integration between Biz2Credit and the CPA
Business Funding Portal means your clients’ data is not being
shared with external parties without your knowledge.
Direct Funder – Biz2Credit is approved by the SBA to make PPP
loans directly to borrowers – no runaround and no passing off to
other lenders.

#AICPATownHall

Biz2Credit is the technology
and financing provider that
has created the CPA
Business Funding Portal in
partnership with CPA.com.

Biz2Credit is a pioneering
fintech company with 12+
years providing +$3B in
financing to small
businesses.

33

Tax Practitioner
Discussion

#AICPATownHall
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Tax
• Credits for paid sick & family leave
• Employee retention credit
• PPP basis issues
• IRS obsoletes PPP deductibility rulings
• Payment and penalty relief

• Tax due dates
• Workload layering/stacking
• IRS services, mail backlog

• State conformity

• Remote worker state tax liabilities
#AICPATownHall
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Summary of Consolidated Appropriations Act, 2021

AICPA Member Benefit now
available:
Summary of Key Tax Provisions

#AICPATownHall
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Revenue Options: Will Tax Rates Increase?
• 50-50 Senate implications
• Corporate tax rate

• Many small businesses operate as passthroughs –
taxed up to the highest individual rate
• Most TCJA individual provisions expire 12/31/25

#AICPATownHall
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Possible Biden Revenue Raisers:
• Increase corporate tax rate to 28%
• 21% minimum tax on all foreign earnings of US companies

• Tax penalty for companies who ship jobs overseas
• 15% minimum tax on book income
• Increase top personal income tax rate to 39.6% (earning
over $400,000 a year)
• Individuals capital gains rate increase (earning over $1M)

#AICPATownHall
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Possible Biden Tax Cuts:
• Increased tax credits to afford health insurance
• Increased childcare tax credit

• $15,000 first time home buyer’s credit
• Plused-up child tax credit

#AICPATownHall
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Small Firm Update

#AICPATownHall
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Carl Peterson’s “Small Firm Corner”
1. Strategy for 2021

2. How Best to Position for Successful Busy Season
3. Top Small Firm Issues Related to PPP
•

Understanding Guidance

•

Identifying Clients for 2nd Round

•

Lender Relationship & Agent Fees

•

Practice & Billing Strategy

•

Post-Application Process

#AICPATownHall

CPAs Playing Key Role For SMB Clients
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Trusted Advisor Role Has Never Been More Important

March thru
today

Started in April & now will
continue well into 2021

1. Business Restrictions

2. Business Relief Activities

• Initial Shutdown

Relief Options

Forgiveness

• Additional closures

Critical Focus

3. Business Model Review
• Trusted Advisor Discussions
• Bus Model adjustments

• Safety

• Many choices

• Compliance

• Forecasting & cash flow

• New Operating
Environment

• PPP focus

• Documentation

• Supply chain adjustments

• Evolving guidance

• Calculations

• Workforce environment

• Other relief
programs (PPP2?)

• Forgiveness Process

• Investing in new opportunities
• Ongoing relief support

#AICPATownHall

Providing Community Support
We support the SBA’s efforts to ensure that small and minority businesses, as well as
those in underserved and rural communities, have access to PPP2, which includes
$25B in set-asides for these businesses.
The accounting profession can make a powerful contribution.
Please consider making a difference in your local business community.
• Work within your community to determine greatest needs
• Find partners: local Chamber of Commerce, state small business economic
development agency
Resources:
• Use CPA Business Funding Portal: www.cpaloanportal.com
• AICPA PPP resources for loan amount calculators and education resources:
www.aicpa.org/sba
• Small Business Administration’s Dynamic Small Business Search:
https://web.sba.gov/pro-net/search/dsp_dsbs.cfm
• Local chambers of commerce: www.uschamber.com/co/chambers
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Open Forum
Erik Asgeirsson

Edward S. Karl

Jan F. Lewis

Carl Peterson

Lisa Simpson

President & CEO
CPA.com
AICPA Subsidiary

CPA, CGMA
VP, Taxation
AICPA

CPA
VP, Small Firms
AICPA

CPA, CGMA
VP, Firm Services
AICPA

@erikasgeirsson

@edwardkarltax

CPA
Tax Partner
Haddox Reid Eubank
Betts
@janlewiscpa

@aicpa

@lisatsimpsoncpa
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Recent AICPA Town Hall Series
•

December 30 Special Edition AICPA Town Hall
•

•

December 23 Special Edition AICPA Town Hall

•
•

DC Update, applying for forgiveness, tax planning, innovation insights with Pascal Finette.

November 19 Town Hall
•

•

DC Update on new legislation, Gang of 8 Framework analysis, Year-End Accounting

December 3 AICPA Town Hall
•

•

Status of stimulus bill; review of latest PPP2 proposals; Firm perspective panel on getting ready for PPP2

December 10 Special Edition

•
•

Breakdown of new stimulus bill, open items; resources & capabilities.

December 17 AICPA Town Hall
•

•

Timing of new $900B Stimulus Bill; PPP provisions; Lending options & client support.

Update from policy makers; Single Audits; Practitioner discussion on tax filing approaches.

November 5 AICPA Town Hall
•

Post Election Analysis, New PPP 3509 and 3510 forms, necessity, deductibility, tax filing relief.

Note: Replays can also be found at AICPA TV - select the Town Hall Series link.

#AICPATownHall
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AICPA PCPS-developed PPP Program resources

Calculators

Client Education

CPA Resources

Other Tools

• Forgiveness platform
• Video walkthrough
• Patience blogs
• CPA service matrix
Our FAQs are being updated. Check those out first to see if your question is addressed.
CPAloanportal.com
• Loan amounts
• Overviews
of based on •theSample
AUP while we wait
We’re actively updating
calculators
latest legislation
on SBA
•
Forgiveness
filing
• Loan forgiveness
forgiveness forms and guidance.
engagement letters,
decision aid
(incl. simple version)
• Funding
option
reports
procedures
Resources
are dated
so you can see when
the last
update was made.
• Searchable index of
will reflect current
information quickly
as well.
• FTEs and safe www.cpaloanportal.com
overviews and
• Independence
&
IFRs and FAQs
harbors
comparisons
ethics
• Fillable forgiveness
• Accounting
applications

aicpa.org/sba
#AICPATownHall

.CPA Domains
• General Availability Opens
Jan. 15, 2020 at 10am EST
• Open to both Licensed
Firms and Individually
Licensed CPAs
• First-come-first-served
for available domains

Domains.cpa
More information & top FAQs at www.domains.cpa
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Join the Conversation, Stay Informed #AICPATownHall

#AICPATownHall

48

Upcoming learning opportunities
What Advisors Need to Know Now About the New Stimulus Bill
In response to the coronavirus (COVID-19) pandemic, Congress passed new stimulus relief to
bring the resources of the federal government to protect the health and well-being of all
Americans.
This bill provides several key provisions for taxpayers, including direct economic relief for
workers and families, an additional $284.5B for small businesses, and guidance around the
deductibility of expenses with forgiven PPP funds.
The best way for advisors to prepare for this important development is to join Bob Keebler in
this webcast where he will review all the critical issues you’ll need to master to quickly and
competently advise your clients.

AICPA's Federal Tax Update
This comprehensive webcast covers all legislative, judicial, and IRS developments of
the past year with a focus on implementation and compliance.

Annual Tax Update: Individuals and Sole Proprietors
Get ready for the upcoming tax season! This comprehensive webcast will bring you upto-the-minute guidance on the latest tax legislation, court decisions and IRS
pronouncements pertinent to individuals and sole proprietors.

Navigating unchartered waters together

Jan 11th
3pm-5pm ET
CPE: 2
Jan 15th
1pm-3pm ET
CPE: 2
Jan 19th
1pm-3pm ET
CPE: 2
Jan 11th and Feb 10th
9am-5pm ET
CPE: 8
Jan 27th and Feb 15th
9am-5pm ET
CPE: 8
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Wrap-up & Next Steps
AICPA Town Hall Series

• Town Hall scheduled for January 14th at 3pm EST

– AICPA Members who have attended a Town Hall are auto registered (unless opt-out)
– New registrations:
– www.aicpastore.com/townhallseries

•

Stay tuned via LinkedIn and Twitter for the latest info #AICPATownHall

•

Thank you for your engagement

#AICPATownHall

